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The first in a three-part series analysing global softwood roundwood supply and pricing, this report
provides a detailed assessment of Europe and Russia — covering forest area, growth, mortality,
harvest intensity, supply chain costs, and log prices. All packages also include an integrated
global overview (to be released June 2026), with supply forecasts by region to 2035 and a
comparison of regional investment attractiveness for forestry and forest-product industries.

Contents Example exhibits
Region 2: Europe and Russia Forest ownership structure and largest
owners

Region overview
* Global context and integrated outlook to 2035

Private individuals are the largest forest owners in the Nordics

Productive farest ownership, Nordics, Percent

Four regional chapters:
1. Russia
2. Nordics
3. Baltics
4. Central Europe

Each regional chapter contains: Key drivers of softwood roundwood

+ Forest distribution and softwood productive area supply and their trajectory

° ForeSt OwnerShlp StrUCture and IargeSt owners Nordic softwood supply was ~127 million m? in 2025, growing at
. . 0.6% annually since 2010

* Analysis of drivers of softwood roundwood supply PP —————

» Historical development of area, yield, natural mortality
» Historical development of harvest degree (utilization)
»  Softwood roundwood harvests by species and grade
* Supply chain costs and price trends 2000-25

* Perspectives on factors impacting future supply

» 2035 outlook for supply and log pricin
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+ Global overview (out June 2026) species and grade
* Global softwood roundwood supply 2000-25 demand wentened, and log avaitability hecame constrained
» Softwood forest utilization and plantation area by region | ™™"=2"™.22 ";mmimf___,.—f—““ﬁ‘ﬁ
» Supply forecast by region to 2035, and scenarios i . x
« Demand drivers and substitution of softwood - | . E?::_
* International trade flows of softwood roundwood “‘m —|— WI I II I

2000 2005 2010 2015 2020 2028

Sotuand spsces epras o mnm ndwoss sl i Cantl Eurcp, nching weice, e rch 4nd . Harvestgrew oo, sncs
m hvl nevar jectory: x. in 2000-05 due ta strong lumber markets, ND”IWI #%p & in 200815, a WIII‘"BE'
kD i TS0 S bk bestlssavage s sk tm markes, B g & 58 ook bosle 2025

* Price comparison of softwood logs by region and grade
* Regional comparison of attractiveness for investment



Questions the report helps answer

* How much softwood forest is there in
Europe and Russia — and who owns it?

+ What factors are driving softwood supply in
each of the subregions?

* Where will new softwood supply come from
— and what will constrain it?

* Which regions are structurally lower-cost,
and why (forestry, logging, haulage)?

* How will supply and log prices evolve by
region in Europe to 20357

» How will global softwood supply evolve to
2035 — what regions have most potential?

* Which regions are most attractive for
investment in softwood forestry?

* Which regions are most attractive for
investment in softwood industries?

Who the report is most relevant for

* Forest owners and investors

» Traders in roundwood and chips

* Investors in forest product industries
» Solid wood product manufacturers

* Pulp, paper and panel manufacturers
* Pellet and other bioenergy producers

» Analysts, consultants, financial
institutions and industry associations

» Forest certification organizations and
sustainability NGOs

Example exhibits
Trends in forest damage (e.g., insects, wildfire)

Damage from spruce bark beetle has increased, driving higher
mortality and salvage fe“ings I Wind / snow [l Moose / deer [l Bark beetie Il Fungus | Other

Spruce forest damage by year', Sweden
Area damaged by cause; %

Pine forest damage by year', Sweden
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There are many causes of forest damage in the Nordics. Browsing by game is commen and quite stable. Storms and insect outbreaks vary
with weather conditions and tend to cause more damage (m*ha). In Sweden, the area of forest impacted has not grown but the volume of
growing stock lost (mortality) has increased - especially in spruce, due to increased bark beetie since 2018, Pine fungus has also increased
e 5400 e 12 « avemge oravzn2KcH

Supply chain costs from stump to mill

Nordic supply chain costs are world-class, allowing high stumpage
prices while keeping delivered log costs competitive

* Sweden and Finland have
some of the lowest
harvesting and log transport

Typical softwood log supply-chain costs, 2025 - Nordics; USD/m?

Cost Cost drivers Sawlogs Puiplogs

Land cost, establishment
silvicufture, ather forestry nx xx
costs, forest owner returns.
Operational efficiency. input
costs (labour, fusl) xx xx

Transport distance, mode of

LT Ol transport, labour & fuel *x X
cost

Total delivered cost at mill

costs globally.

+ This is despite high labour
costs. Productivity gains
have been achieved
through e.g., mechanised
harvesting, large highway
logging trucks, and
advanced optimisation
technalogies (e.g. log
making, transport planning).

« As aresult, harvesting and
transport costs have fallen
by around 1.0-1.5% p.a. in
real tems, supporting
higher stumpage prices and
modest growth in delivered
log prices.

Real price development for softwood logs

Sawlog prices in Central Europe have risen far above the global
average; pulplog prices are also relatively high —cemeny —ausie — ciobalinees
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Go here to order: https://www.okelly.se/shop/SoftwoodSupplyEur

Pricing options

» Single-user license: USD 3,000
USD 3,900
USD 600

» Corporate license:
» Data (additional):

What you get:

» 55-page report on North America

» 25-page report on Global overview (out Jun.‘26)
» Authors available for a 45 min interview

Contact us for more information
Global Wood Trends

O’Kelly Acumen

Mr. Glen O’Kelly
Stockholm, Sweden

Mr. Hakan Ekstrom
Seattle, USA

hakan@
globalwoodtrends.com

glen.okelly@okelly.se
+46 73 56 98 039

www.okelly.se

7N o’Kelly Acumen

@ global wood trends



https://www.okelly.se/shop/SoftwoodSupplyEur
mailto:glen.okelly@okelly.se
mailto:hakan@​globalwoodtrends.com
mailto:hakan@​globalwoodtrends.com
mailto:hakan@​globalwoodtrends.com

This report is part of a series covering all major

softwood supply regions globally

Global softwood roundwood supply

Included in all packages

Global overview — fo be released in June 2026

* Global softwood supply, prices, and international trade

* Demand drivers and substitution effects

« Future supply outlook, uncertainties and scenarios

» Comparison of roundwood costs and investment returns

1. North America - out now

* US South
e US Northwest
 Canada

2. Europe & Russia - out now

* Russia
* Nordics & Baltics
» Central Europe

I | 3.LatAm & APAC - out June

» Brazil & Chile
* NZ & Australia
» Japan & China

Package options and prices

Regional perspectives
* Overview of forest

distribution
Forest ownership
Forest area over time

Forest growth and fellings
over time

Harvests by grade
Supply chain costs
Roundwood prices
Analysis of supply drivers

Outlook for supply and prices
to 2035

1 region: USD 3,000 single / 3,900 corporate

« 2 regions: + USD 2,250 single / 2,925 corporate (25% discount on 2™9)
« 3 regions: + USD 1,500 single / 1,950 corporate (50% discount on 39)
» Data files: USD 600 per region
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