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Global markets for softwood lumber are entering a new phase in 2023-25, with weaker demand
and pricing in most regions, after years of growth. Supply is also evolving with havest cuts in
Canada BC and Central Europe, Russian trade barriers, and US South capacity growth. In this
report we take stock of latest changes in softwood lumber markets globally, and with four
regional deep dives (US, China, Europe, Middle East & North Africa) and recommend steps that
the sawmill owners can take to face the challenging market environment ahead.
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1. Global market overview Global softwood lumber demand
« Market size and growth by region 2000-22 by region 2000-2022e
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* Production, trade and pricing by region 2000-22
2. Market juncture in 2023
* Inflection point in 2023 in demand and pricing
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Analysis of key region-specific market dynamics
3.1 United States
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3.2 China trends for lumber in MENA

3 . 3 Eu ro p e Woodworking sectors are relatively important in MENA

3.4 Middle East & North Africa

4. Sawmill strategies
* Key challenges facing global industry 2023-25

* O strategies to address through cost efficiency, supply
management, diversification and channel strategy

Market deveiopment




Questions the report helps answer Example exhibits

+ How did softwood lumber demand, supply Forecast US lumber demand by segment to 2025

and pricing evolve by region in 2000-20227? We forecast US lumber demand to fall by x% in 2023
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and demand drivers by region?
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« What are the implications for trade, esp. Russian cost position delivered China, by region
regional import needs/ eXpOI’t pOte ntial? Currently only Russian sawmills East of the Urals can deliver to
. Shanghai at a profit
° HOW Can SanIII OWnerS adapt to the Prices for (SF),CIF i; USD/ m* Average costof Russian lumber, CIF Shanghai, 2023; USD/ m®

weaker market outlook?
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*/_\‘\ Northwest s soru

product innovation play? : e | . SN BB BN

Net wood =
costs

M o
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The combination of declining prices for lumber in China, and high costs for delivering lumber to China from northwest Russia, means that

few sawmills in that part of Russia can servethe Chinese market profitably. They will ry to develop aitemative markets, including CIS and
MENA, but probably cannot offsstthe lost Chinss business and will nesd to reduce production.
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« Sawmill owners / operators globally.

30 Kelly Acumen

) Lur?(be_r buy%r?, |nft:Iud|ng CO?StrtUCt'On’ Digital and automation levers for cost efficiency
paC aglng an urniture manufacturers. Significant cost, quality and throughput improvement is possible

° Lumber traders and WhOlesalerS. through digital and automated sawmills
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